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The Bournemouth, Poole and Christchurch Safeguarding 
Adults Board 

 
 
Statutory Background 
 
Section 43 of the Care Act (2014) places a statutory duty on every upper tier or 
unitary local authority to have a Safeguarding Adults Board.  
 
The Bournemouth, Christchurch and Poole Safeguarding Adults Board (SAB) 
provides system-wide governance for adult safeguarding, including seeking 
assurance that local residents are protected and that partner agencies are 
appropriately discharging their safeguarding duties to a high quality standard and 
that lessons are learned when residents come to harm. Specifically, The SAB has 
three principle duties which are set out by the Care Act (2014): 
 

 To publish a strategic plan each year which sets out its main objectives and 
how these will be achieved.  

 To publish an Annual Report which says what it has done during the year. 

 To conduct Safeguarding Adult Reviews (SAR) when someone has died or 
has experienced significant harm and it appears that agencies have not 
worked effectively together 

 
Local Arrangements 
 
The Bournemouth, Poole and Christchurch SAB covers residents of BCP Council 
and, similarly, the Dorset SAB covers residents of Dorset Council. The two boards 
work in close partnership and although each act separately at a governance level, 
much of the strategic planning, partnership work and sub-groups are shared. This is 
particularly important because key partners, such as Dorset Police, Dorset CCG and 
some NHS Trusts work across the geography of both boards. 
 
The SAB meets every 3 months to provide assurance that: 
•There is good communication with the public and staff, and they know how to 
recognise and report harm to adults at risk. 
•Agencies work together to reduce risk, prevent harm and protect adults at risk  
•National policy and guidance are being followed locally  
•Local policy and procedures are agreed and followed 
•Activities between agencies are co-ordinated. 
•Joint training is encouraged and arranged 
•Safeguarding practices are improved, monitored and reviewed 
•Ways of working are developed which will improve the support residents receive 
across the community to live a life free from abuse.  
•Lessons are learned when people have not been adequately protected 
•People who use services and carers are listened to and their views influence 
practice 



The SAB is chaired independently and supported by a business office. A recent 
recruitment of a new Independent Chair for BCP and Dorset Safeguarding Adults 
Boards saw Sian Walker-McAllister take up these roles in April 2021. 
 
BCP Council hosts the Chair and business office for the purpose of employment and 
accommodation but does so at arms-length. The Care Act prescribes three core 
member organisations for the SAB: the local authority; the clinical commissioning 
group (CCG). The Board has representatives of the following statutory organisations:  
 

•BCP Council Adult Social Services  
•BCP Council Housing Services 
•Dorset Clinical Commissioning Group 
•Dorset & Wiltshire Fire & Rescue Service  
•Dorset HealthCare NHS Foundation Trust 
•National Probation Service  
•Dorset Police 
•University Hospitals Dorset NHS Foundation Trust  
 

Representatives of the adult social care sector and BCP Council’s Cabinet Portfolio 
Holder for Adults and Health also attend Board meetings.  
 
There are four working sub-groups of the SAB, each of which reports to both the 
Dorset SAB and the Bournemouth, Poole and Christchurch SAB: 
 

 The Policy & Procedures Subgroup 
 
This group makes sure that local standards, policies and 
procedures are in place to safeguard adults at risk of harm. 
These will reflect national standards, regulations, guidance and 
case law and will apply to all relevant agencies across Dorset, 
Bournemouth, Christchurch and Poole.  
 

 The Workforce Development and Training Subgroup 
 
The aim of this group is to make sure there is a skilled workforce 
to help protect adults at risk of harm. The group makes sure 
there is awareness across all organisations, including the 
independent and voluntary sectors about what safeguarding 
means and what to do if harm or abuse is suspected.  

 
 The Quality Assurance Subgroup 

 
This group enables the Board to oversee the quality of local 
services and safeguarding activity across all partners, including 
the production of regular monitoring reports. 

 
 Safeguarding Adult Review Subgroup 

           This group oversees the commissioning of Serious Care 
           Reviews and ensures there is a process to learn lessons and  
           make improvements where failures are identified. 



Vision and Strategy 
 
The SAB Strategic Plan (2018 – 2021) sets out the following core vision and 
principles: 
 

Effective safeguarding means protecting an adult’s wellbeing and 
right to live in safety, free from abuse and neglect. It is about people 
and organisations working together to prevent and stop both the 
risks and experience of abuse or neglect. At the same time there is 
a responsibility to ensure that the adult’s wellbeing is promoted and 
to have regard for their views, wishes, feelings and beliefs in 
deciding on any action. This must recognise that adults sometimes 
have complex interpersonal relationships and may be ambivalent, 
unclear or unrealistic about their personal circumstances. 

 
The strategic aims of the SAB are described in the strategy as: 
EFFECTIVE PREVENTION 
Adults are safe from avoidable harm and avoidable death 
Early intervention uses a pro-active approach which reduces risks and promotes 
safe services whilst ensuring independence, choice and control. 
 
EFFECTIVE SAFEGUARDING 
Adults know that their concerns about safety will be listened to and dealt with at an 
early stage and that they are safe and in control with people who work with them 
The level of intervention is proportionate to the severity of risk. 
Risk is removed or reduced in accordance with the wishes of the individual 
 
EFFECTIVE LEARNING 
People working with adults are aware of their safeguarding responsibilities and have 
access to appropriate guidance, procedures and training. 
Learning from Safeguarding Adults Reviews and Investigations is disseminated to 
enable effective learning, learning transfer and continuous improvement. 
 
EFFECTIVE GOVERNANCE 
There is a culture of mutual support and challenge within the Boards. 
Partnerships are held to account for their contribution to safeguarding Adults at Risk 
There is a commitment to inclusivity and diversity to serve all the communities in 
Bournemouth, Poole and Dorset. 
 
Reporting and Governance 
 
The SAB produces an annual report and business plan and the Independent Cahir 
reports annually to the BCP Council Health & Social Care Overview and Scrutiny 
Committee and to the Chief Executive of BCP Council.  
 
 
 
The Safeguarding Adults Board website can be found on the following link: 
https://www.bcpsafeguardingadultsboard.com/ 
 

https://www.bcpsafeguardingadultsboard.com/

